2011 Annual Meeting
North Bethany Lake HOA Board

May 14, 2011

Present:
Johnny Bynum – President



Keith Lane – Vice-President



Katy Lane – Secretary



David Malone – Treasurer



Alicia Bynum – Communications & Event Chair



Chris George – Architectural Committee Chair
Meeting began with a welcome from Johnny at 4:12pm

Johnny let everyone know he has been serving as President for 2 months (since meeting on March 23, 2011).  Previous president was Chris George who stepped down for personal reasons.  

Johnny directed everyone to the power point presentation.  The first slide “Who we are/ Why are we here” let everyone know that the Home Owner’s Association board was comprised of volunteers who lived in the neighborhood.  Our community consists of 197 homes.  Our biggest project has been to build the brick wall on the east side of the community.  Johnny also introduced the current officers and committee chairs. He let everyone know that the meeting would include 1) General Board meeting with reports to update homeowners, 2) Close on old business, and 3) Open floor for new business.   

General Board Meeting

The Bethany Lake Home Owner Association meeting was called to order by President Johnny Bynum at 4:16pm.   Katy motioned to accept the Agenda, David seconded.   A quorum was established.  Katy read the minutes from the board’s previous meeting on March 23, 2011.  She motioned that the minutes be accepted as read.  David seconded.  Homeowner John provided a point of order that the minutes read should have been from last year’s annual HOA meeting.  Johnny said he would post the 2010 minutes on the HOA website in addition to the minutes from this meeting.

President’s Report

Chris was an outstanding president.  He renewed the maintenance contract for the pond that includs additional trash clean up for no extra cost.  He also contacted the wildlife department to control the pond overgrowth.  Chris also negotiated a new insurance broker at a slightly less cost for the same coverage. Johnny let everyone know that delinquent dues from homeowners have been an issue for several years.  David has done a great job of getting the amounts owed reduced.  As a result, the HOA has more funds to operate and improve our community.  HOA dues were lowered by $10/house this year and David came up with a scheduling plan to help delinquent homeowners. 

Johnny reminded everyone about the very successful ice cream social for the 2010 National Night Out at which over 200 scoops of ice cream were served.  He thanked Homeowner Danny for taking and posting so many great pictures.  He also thanked everyone who participated in the two community garage sales.  Johnny acknowledged that volunteer turnover has been high on the board.  There are lots of ideas but less action from the community.  He encouraged everyone to take responsibility to make our community the best it can be.

Treasurer’s Report

David reported that HOA dues had a past due balance of $41,611 as of 4/30/2010.  As of 4/20/2011, this had been reduced to $28,568.  Seven homeowners have a combined past due balance of $6,000 and have entered into a payment plan arrangement.  Another 16 homeowners have a combined past due balance of $16,288 and have been referred to our attorney for collection.  Some have had a judgment obtained, while 8 have had a lien filed against their house.  The lien guarantees we are paid if the house is sold.   There is a $250 fee for the attorney to place a lien on the houses that are overdue on their HOA dues. David said financials are available to anyone upon request by email and will be posted on our HOA website.

David went over the financial reports in detail.  They were displayed on the power point and are also available on the website.  The HOA budget predicts cost for this year, showing HOA dues, resale certificates ($100 fee to title company when homes are sold), legal fees, depreciation expenses, telephone expenses, water expenses, electricity, lawn maintenance, postal fees, office supplies, and other necessary items.  The projected bottom line for the end of 2011 is $13,000.  Homeowner John suggested we increase the resale certificate cost (up to $250).  Homeowner Mike asked about the need for dues since the wall has been built and paid for.  David talked about some ideas for the money that will be discussed in old business. Johnny recognized the importance of the question and asked that he bring it up again in new business.  

ACC Committee Report

Chris acknowledged that the windstorm caused many fences to become in disrepair.  He reminded everyone that downed fences are considered a safety hazard for children and pets (if leaning by 20+ degrees or falling down).  He urged all homeowners to please fix any code violations immediately.  Many homeowners have fixed their fences quickly and we really appreciate it!

Close on Old Business
· The Board would like to establish an exploratory committee for a children’s playground on the vacant lot adjacent to the northwest corner of our HOA.

Chris motions to establish an exploratory committee and Homeowner John seconds.  

· A survey to gather feedback on general meeting and HOA actions will be emailed.   Johnny motions to accept survey and Chris seconds

Open to New Business 
· Homeowner John asked about renovations to the pond related to erosion. Johnny says nothing has been done.  Chris will contact Bill at Magnolia Fisheries for suggestions as well as thoughts on restocking fish. Dave said it has historically been a problem.

· Homeowner Dave asks about the HOA dues amount (currently $240/year) and if they can be reduced.  Johnny says that is important to discuss the purpose of the dues as it encompasses the vision of our community.  Johnny asks everyone their vision for our community.  Suggestions for ways to use excess monies include:

· Chris suggests the playground or adding lighting to the pond

· Homeowner John suggests more street lighting 

· Homeowner Kelley suggests a community pool

· Homeowner Karen asked if the Board has considered hiring a management company to help with taking ownership of dues.  Johnny says it has been considered and Orchards utilizes it with some frustration.  Homeowner John said it is expensive and everything is a la cart.  

· David suggests using the lawyer for landscaping issues.  Reports can be made to Chris and he then sends a notice to the homeowner.

Closing
Johnny thanks everyone for coming to the HOA Annual meeting and helping to make our community a great place to live.   He reminds everyone that we will send out a survey by email.  He also encourages everyone to stay after the meeting to enjoy pizza, soda, and the activities for the kids.  Additionally, door prizes will be given out immediately after the meeting.  Chris motions to adjourn the meeting and Homeowner John seconds. 

